RESOLUTION NO.24435
A RESOLUTION ADOPTING A REORGANIZATION PLAN

FOR THE GOVERNMENT OF THE CITY OF CHATTANOOGA

____________________________________________________


BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CHATTANOOGA, TENNESSEE, that pursuant to Section 8.31 of the City Charter of the City of Chattanooga, the following plan of reorganization be and is hereby adopted.


SECTION 1.  The Mayor, as chief executive and administrative officer of the City, shall have reporting directly to him his Executive Staff, an Office of Performance Review/Internal Audit, an Office of Personnel Services, an Office of Multicultural Affairs, and all Joint Agencies in which the City participates.  In addition thereto, there shall be eight (8) departments, headed by Administrators, who shall be responsible to and report to the Mayor.  These departments are:

A. The Department of Human Services

B. The Department of Neighborhood Services

C. The Department of Parks and Recreation

D. The Department of Public Works

E. The Department of Finance and Administration

F. The Fire Department

G. The Police Department

H. The Department of Education, Arts and Culture.

SECTION 2.  The Chart of Organization of the Executive Branch shall be as depicted on Table I, attached hereto and made a part hereof by reference.

SECTION 3.  The Chart of Organization for the entire government shall be as depicted on Table II, attached hereto and made a part hereof by reference.

ADOPTED:
May 24, 2005.
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